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Taking Flight.
The phrase has double meaning for Diakon. 
On the one hand, Flight is the name of one of our innovative services, a mentoring-

type program designed to help young adults who have “aged out” of traditional county-
funded services gain the guidance and support they need to remain on the path to 
success in life, with family, at school, and at work. 

The program’s impact on young lives has been tremendous, as you’ll see in the 
accompanying story about Tom Kemper.

On the other hand, taking flight—such as allowing one’s imagination to take flight—
can mean to soar.

And that is indeed what Diakon programs allow so many people to do … 
•  To rise beyond a difficult challenge in life … 
•  To ascend a sheer rock cliff on a wilderness challenge as metaphor for a very 

different moment in a young life … 
•  To sail into retirement with new options and aspirations … 
•  To let one’s vision truly take flight through learning a new skill …
•  To allow a dream to come true as a teen settles, finally, into what will be a “forever 

family.”
In 2013, our wide range of programs for children, youths, adult individuals, older 

adults, and communities guided the lives of 56,341 people to take flight into new realms 
of hope, healing, and promise. In addition to that number of people directly served, 
products disseminated through Diakon Kathryn’s Kloset to regional, national, and 
international non-profit organizations touched the lives of 400,000 more individuals.

At the same time, Diakon successfully maintained its Benevolent Care Promise by 
providing $14,905,870 in charitable care—inclusive of more than $71,000 in Diakon 
Youth Scholarships. These scholarships are an important connection between our 
past—the awards arise from bequests given years ago to our orphanages—and the future 
through their impact on the lives of numerous young people.

To learn more about how our services help people of all ages and circumstances take 
flight to gain new outlooks on life, as well as inspiration and a sense of belonging, we 
invite you to read the stories in this report.

Last year represented a period of concerted—and successful—focus on key goals 
Diakon leadership and boards had established for the organization. In fact, we aligned all 
major work initiatives with those goals, grouped around …

➢•  Financial and operational performance, 
➢•  Care for our valued staff members,
➢•  Growth of collaborative relationships,
➢•  Identification and measurement of benchmarks for operational excellence,
➢•  Comprehensive integration of technology, and 
➢•  Risk management across the organization.
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Just a brief listing of activities underscores our success in addressing many aspects 
of these goals:

•  We continued a capital-spending trend begun in 2009 with a goal of being 
market leaders, particularly in capital-intensive senior living services, while also 
addressing the changing needs of a new generation of older adults. Last year, we 
made investments of $32 million. That figure brought our total investments over 
the five-year period to $125.61 million.
o   A significant portion of last year’s figure represented construction of a 

neighborhood-concept health care center at Buffalo Valley Lutheran Village, 
Lewisburg, Pa.—which we opened and dedicated in the fall—extensive 
renovation and expansion work at Twining Village, Holland, Bucks County, 
Pa.; and initial steps in renovating the personal care and health care 
communities at Luther Crest, Allentown, Pa., while also adding memory-
supportive care there.

o   In a related matter, we maintained our Fitch Ratings Triple B+, outlook stable, 
rating, important for further bond-related capital efforts.

o   We also conducted successful fund-raising campaigns for the Buffalo Valley 
and Luther Crest projects—testament to the community’s and residents’ 
support of these important projects.

•  We made significant progress in improving our senior living census, affected by 
the overall economic downtown over the last few years, critical to our efforts to 
reposition our communities as noted in our focus on capital spending, as well as 
to overall organizational financial health.

•  Similarly, we achieved substantial gains both in key quality indicators, our case-
mix index, and in expansion of rehabilitation services in senior living services. 
The goal was to achieve measurable results that compared favorably with similar 
health-care providers.
o   Moreover, we begin a key emphasis of increasing the acuity level of the 

patients we serve while maintaining quality indicators.
o   In addition, our re-admission rate remained competitive in our markets. 

Maintaining and enhancing this level will continue to be critical in the 
new health-care environment, as will relationships with other health-care 
providers, also a 2013 emphasis that remains a key activity.

•  Our programs for children and families—which, in mid-2014, moved into a new, 
Diakon-subsidiary organization known as Diakon Child, Family & Community 
Ministries—expanded services in several areas while also aligning their 
expenditures with a sustainable level of benevolent care.

•  As noted above, we quite successfully maintained our overall Benevolent Care 
Promise, which allowed us to serve thousands of people with limited financial 
resources.
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2014 BOARD OF DIRECTORS

Diakon Lutheran Social Ministries
Maurice H. Bobst, Jr.
Jeff Boland
Lawrence Delp
Barbara Feege
The Rev. Chad Hebrink
Bishop Emeritus A. Donald Main, Chair
Erich March, Vice-Chair
Barry Parks, D.Ed., Secretary
Bishop Samuel Zeiser

2014 Diakon Lutheran Social Ministries Board of Directors
Left to right: Bishop Samuel Zeiser; Dr. Barry W. Parks; Lawrence Delp; 
Bishop Emeritus A. Donald Main, Chair; Erich March; Jeff Boland; 
Maurice H. Bobst, Jr.;  Barbara Feege; and the Rev. Chad Hebrink.

2014 Diakon Child, Family & Community Ministries Board of Directors
Left to right: Laurie Saltzgiver, Esq.; Diane Batchik; Emried D. Cole, Jr. 
Esq., Chair; the Rev. Joseph E. Skillman, Jr.; Katrina Klettke-Straker; 
Maurice H. Bobst, Jr.; Dr. Addie Butler; Ms. Joyce S. Hershberger; Holly 
A. Heintzelman, Esq. Not present for photograph: the Rev. Dr. Philip D.W. 
Krey and Greg Rhodes.   

Diakon Child, Family & Community Ministries
Diane Batchik
Maurice H. Bobst, Jr.
Dr. Addie Butler
Emried D. Cole, Jr., Chair
Holly Heintzelman, Esq., Secretary
Joyce Hershberger, Vice-Chair
Katrina Klettke-Straker
The Rev. Dr. Philip D.W. Krey
Greg Rhodes
Laurie Saltzgiver, Esq.
The Rev. Joseph E. Skillman, Jr.

Diakon
Emried D. Cole, Jr.
Lawrence Delp
Paul D. Horger, Esq.
Peter Kern, Secretary
Kenneth G. Mertz, II, CFA, Chair
Susan T. Schellenberg, Vice-Chair

Diakon Lutheran Fund
Maurice H. Bobst, Vice-Chair
Ronald P. Dreese
Steve Franklin
Harold D. Hershberger, Jr.
J. Douglas Price
Robert Reitzel, Chair
John Rhodes
Nancy Saidis
Robert L. Simpson
The Rev. Joseph E. Skillman, Jr.
Todd Spahr

In 2014, the result of structural changes within the organization, the Diakon Lutheran Social Ministries Board of Directors was essentially split, 
with two resulting boards formed: the Diakon Lutheran Social Ministries board, responsible for senior living services, and the Diakon Child, 
Family & Community Ministries board, overseeing the organization’s wide range of services for children, youths, and families. Because of that 
change, photographs are included with those listings below. Also listed are the boards of directors for Diakon, of which Diakon Lutheran Social 
Ministries and Diakon Child, Family & Community Ministries are subsidiaries, and the Diakon Lutheran Fund, also a subsidiary of Diakon, 
charged with overseeing investments and advanced fund-raising activities.



• In light of enterprise-wide risk management, we re-emphasized staff training in 
privacy and security measures, while revising risk-management policies.

• We completed what we called our “Vision project”—an extensive 
implementation of electronic medical records. 
o We also put in place several other technology-related platforms for both 

senior living services and child and family services, while installing Wi-Fi at 
Diakon’s senior living campuses for health- and personal-care residents and 
family members when visiting. 

• We expanded relationship-building efforts through social media including 
the launch of a blog in early 2014 and a nearly 80% increase in Facebook 
interactions in 2013.

• We were able to provide a wage increase for our valuable staff members and—
perhaps of greater importance—provide excellent health insurance coverage 
for staff while also continuing our outstanding success of the last few years in 
maintaining premium levels, organizationally covering the increase or passing 
on only minimal rises in costs. For example, the only increase in 2014 premium 
cost to our staff members was the amount of tax in the new health-care 
regulations. In addition, we have maintained a high level of health care and 
related benefits.
o Related to our efforts to improve the overall health of our residents and 

patients, family members, clients, and staff members, Diakon program sites 
and offices became tobacco-free.

• We continue to be a partner in Lutheran Home Care & Hospice, based in York, 
and assist when possible to foster growth of those home-health services in 
Diakon’s primary regions. We integrated our hospice and home-care programs 
into Lutheran Home Care & Hospice in 2012.

In service highlights, our programs experienced significant achievements during the 
year in addition to those listed above. Among them:

• Diakon Family Life Services, within its Upper Susquehanna region offices, 
expanded its reach by implementation of tele-psychiatry, of particular 
importance in rural regions. 

• Diakon Adoption & Foster Care’s three offices collectively experienced a nearly 
5% increase in the number of days of care for children in foster care.

• Adoption and foster care staff held matching events in a variety of unique 
settings—at sporting events, for example, and even a fashion show—all 
designed to find “forever families” for waiting children. In addition, the program 
emphasized the placement of older youths through its Older Child Matching 
Initiative and the Wendy’s Wonderful Kids program, which focuses on child-
specific recruitment to aid older youths who have waited the longest for a 
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permanent adoptive family. The program also expanded its support group 
offerings; further, Diakon Adoption & Foster Care’s unique parent-training 
emphasis attracted the attention of a major French television company for a 
documentary it was creating.

• Diakon continued its successful management of the Pennsylvania Statewide 
Adoption & Permanency Network, or SWAN, in partnership with Family 
Design Resources. The partnership has resulted in significant expansion 
of SWAN services throughout Pennsylvania; in 2013, SWAN served nearly 
27,000 children and family members.

• We celebrated the 30th anniversary of Lutherwood, our rental-assistance 
housing community in Scranton, Pa., with a rededication service. Similarly, 
we held a 30-year celebration for Luther Crest, an event that included a 
rededication of the senior living community along with a ribbon-cutting for 
part of the community’s renovated personal care center.

• Approximately 80,000 hours of volunteer service were provided by more 
than 2,000 dedicated volunteers—a significant increase over the 2012 
figure of 56,000 hours provided by 1,600 volunteers—either within Diakon 
programs or by Diakon program volunteers working to serve their neighbors. 
In addition, students within Diakon Youth Services regularly engage in 
community service projects; in 2013, those activities amounted to 9,839 
hours of volunteer service.

• We presented our first Diakon Presidential Heritage Award to Lois Eisenhard, 
a long-time and dedicated volunteer and supporter of Luther Crest.

• Beyond the capital projects listed above at Buffalo Valley Lutheran Village, 
Twining Village, and Luther Crest, we undertook a number of projects at 
other senior living communities including development of or planning for 
short-term rehabilitation neighborhoods at several communities. 

• The Center Point Day Program at the Diakon Wilderness Center was a finalist 
in the program innovation category of the Central Pennsylvania Business 
Journal’s annual Non-Profit Innovation Awards, with the awards ceremony 
taking place in early 2014. In addition, Diakon Youth Services’ Weekend 
Alternative Program was named Service Provider of the Year by the York 
County juvenile probation office.

• Diakon Youth Services, which incorporates the unique wilderness center, 
served more than 2,000 young people last year, inclusive of special challenge 
and team-building services for external groups. Of additional note within 
Diakon Youth Services: 
o In the Weekend Alternative Program—which provides education, activities, 

and support during weekends, when at-risk youths are more apt to be 
influenced by peers if they remain at home—students were given pre- and 

5



post-tests evaluating knowledge in life skills emphasized by the program. On 
average, students completing the program experienced a 40% increase in 
scores.

o   The Flight Program, which Diakon continues to fund following an initial state 
grant several years ago, provided mentoring and other support to young men 
who have aged out of the juvenile-justice system, for whom there are few other 
resources, and who need assistance to stay on track for success in work, school, 
family life, and the community. The typical percentage of Flight participants 
enrolled in college or trade school or working full-time is 100%.

o   The Bridge Program, which provides community-based services for at-risk 
youths at home, in school, and at work, all designed to assure accountability 
and responsibility, expanded from its successful work in southeastern 
Pennsylvania to serve youths in Adams, Cumberland, and Franklin counties. 

o   The Diakon Wilderness Center and its unique greenhouse program launched 
an effort to involve more volunteers at the Boiling Springs, Pa.-area center—
recruiting more than 100 volunteers during the year.

o   The greenhouse program maintained its successful relationship with 
Cumberland Crossings, a Diakon Lutheran Senior Living Community at 
Carlisle, through which youths served by the center and Cumberland Crossings 
residents tended a community garden on the senior living campus; produce 
was used in Cumberland Crossings’ kitchen as well as donated to Project Share 
of Carlisle, a food-distribution program. And through the Center Point Day 
Treatment Program’s membership in the Pennsylvania Academic and Career 
Technical Training Alliance, the greenhouse became a recognized vocational 
program for high school students, similar to other vocational-training efforts at 
the center, which expanded significantly in 2013. Related, the center expanded 
its business partnerships to offer internships to students. 

o   The Wilderness Challenge Program, a 30-day therapeutically designed series 
of outdoor adventures and challenges including backpacking, rock climbing, 
ropes course, canoeing, 72-hour solo experience, and community service, had a 
91% completion success rate.

o   In addition, the challenge program continued a pilot service begun in 2012 in 
cooperation with the Bucks County Adult Court through which males between 
the ages of 18 and 25 complete a youthful offender course designed to help 
them return to being responsible community members. Of participants in 2012 
and 2013, 36 have successfully completed the program, meeting county court 
expectations and having their felony charges lowered or dropped.

o   Of the 67 youths served by the Center Point Day Treatment Program, based 
at the wilderness center, 23 successfully completed the program with 17 
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continuing in the program in 2014, five youths obtained their GEDs, 19 
received certifications in several vocational areas, and 13 students obtained full- 
or part-time employment.

• Girls on the Run, which Diakon sponsored in 2013 in both Lycoming and 
Lehigh counties of Pennsylvania, served nearly 450 girls. The physical activity-
based, youth development program for girls in grades three through eight 
teaches positive life skills through interactive lessons and running games, 
including a 5K run. In 2013, those races also involved more than 100 volunteer 
coaches, some 300 volunteer “Running Buddies,” and an additional 100 
support volunteers. 

And these are just highlights of organizational progress and achievements during 
2013. As you’ll note in one of the items above as well as on the boards of directors 
page, we began to lay the groundwork for a significant organizational change in 
2014—the creation of a separate organization to house our programs for children and 
families, known as Diakon Child, Family & Community Ministries. 

This step has allowed us to develop a separate board of directors devoted 
exclusively to our child and family programs, while the Diakon Lutheran Social 
Ministries board will focus on senior living services. We believe this type of singular 
emphasis is absolutely necessary as we face both tight reimbursement levels, requiring 
focus and fundraising, and an ever-changing health-care environment.

Despite these challenges we remain always hopeful, for we continue daily to 
witness the marvelous flights people’s lives take—as the result of Diakon services—
toward hope and healing.

Thank you for your part in helping our ministries bring such change 
and promise.
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Mark T. Pile, MSHA, MSW
President/CEO

Lawrence F. Delp
2013 Chair, Diakon 
Lutheran Social Ministries 
Board of Directors
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“Taking Flight’ is a choice,” says Tom Kemper. 
“It’s not something that can be done for you by 
someone else. At the same time, those who soar 
today will tell you—they didn’t get up there by 
themselves.”

Kemper should know. He’s a former participant 
in Diakon Youth Services’ Flight Program, which 
provides mentoring and other support to young 
men who have aged out of traditional county-funded 
youth services, but who need continuing guidance 
and support to remain on the road to success. 

And Kemper has certainly stayed on that road. 
He’s a graduate of Messiah College in Grantham, 
Pennsylvania, and is now an activities assistant with 
the Center Point Day Program and a group services 
instructor with the Adventure & Team Building 
program, both located at the Diakon Wilderness 
Center near Boiling Springs, Pennsylvania.

“Unlike reaching the summit on a mountain 
peak, ‘taking flight’ is not about getting to the 
highest point, but about the climb. I started 
my journey with two feet planted firmly on the 
ground—well, maybe I started in a bit of a hole. 
Despite being raised in a nice neighborhood in 
Montgomery County, I quickly found trouble.” 

By the time he was 16, Kemper had been “kicked 
out” of every school he attended, faced several 
criminal charges, and had surrounded himself with 
negative peers. 

“I had lost all motivation and almost made that 
hole my home—until an unfamiliar hand reached 
out to me. That hand brought me close enough to 
the top of the hole I had dug so that I could grab 
onto the edge and see the light,” he says. 

That hand belonged to a Diakon Youth Services 
caseworker. When Kemper asked why he had not 

Sharing a lesson: How to ‘take 
flight’ to new heights in life



been pulled completely from his metaphorical hole, the 
youth services staff member replied, “You made this hole 
… climbing fully out of it has to be your choice.” 

Tom Kemper made his choice: He would climb fully 
out of that hole, but it was not to be an easy feat.

“I was 17 years old, had recently graduated from the 
former Diakon Youth Services Foundations Residential 
Program, and was about a week into my college years 
at Montgomery County Community College. I had 
burned every bridge I had to my pre-Diakon past. I had 
changed my phone number three times in an attempt to 
disconnect from negative peers. I knew I was doing the 
right thing, but I felt so alone.”

He began drinking. 
“I had no friends and I had made no attempts to 

make new friends for fear that they might lead me down 
the wrong path. I didn’t trust anyone.”

Then, Rob Kivlan called him. “I still remember that 
day,” says Kemper. “Rob called to ask how school was 
going and to tell me about an amazing new opportunity 
called ‘Flight.’ He told me it would be a voluntary 
program designed to help young men like me. He said, 
‘It’ll be a brotherhood of young men who want to soar to 
new heights together.’ ” 

Because Kivlan, Flight founder and now development 
officer for Diakon Youth Services, had been the one to 
reach out before, “I knew that if there was one person 
who deserved to be trusted, it was Rob. I knew he 
genuinely cared and wanted to see me succeed. He was 
reaching out his hand again and I latched on.”

It was the summer of 2009 and Flight’s first 
“flock”—the first group of program participants—had 
gathered to eat. “Some were strangers to me,” says 
Kemper, “while others I knew from my time at the 
Diakon Wilderness Center. We were a strange bunch. We 
all had our problems, sure, but we all had one thing in 
common—we wanted to reach our full potential …we 
wanted to soar.”

Kivlan began to tend to his flock. “The first lesson 
Rob taught us wasn’t about how to succeed in life, how 
to get a job, or how to get into college. The first thing 
he taught us was about geese. We all learned about 
how flocks of geese have an extraordinary sense of 
community. They fly in a ‘V’ shape to create uplift for 
each other, while honking to encourage one another to 
keep pace.”

That first lesson, in other words, was about how 
to be a family. The lesson made sense, says Kemper.

“Looking around that table, I could tell that 
many of these guys had faced hardships in their 
upbringing and I certainly hadn’t had a normal 
childhood either. We all grew up with a skewed 
perception of how a family ought to behave towards 
one another.”

In Flight, however, they would focus on learning 
about one another and then would bring their chairs 
outside to a fire circle.

“The fire circle was more than just a campfire to 
watch; in fact, it wasn’t about the fire at all. The fire 
circle was our time to listen to our brothers, to bear 
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Gladys Rentshchler’s strong volunteer ethic was instilled in 
her by her parents when she was growing up in Ringtown, 
Pennsylvania. 

“My mother did Meals on Wheels in her 80s and my 
dad always coached. They just did things for other people,” 
says Rentschler. Now in her 60s, Rentschler decided 14 
years ago that she was going to follow in her parents’ 
footsteps and “do things for others.”

Her choice to do so: Diakon Volunteer Home Care.
The Diakon program helps older adults to continue to 

live in their homes by providing short-term, temporary, or 
intermittent assistance such as transportation to medical 
appointments and help with grocery shopping—all at no 
cost to recipients. 

“Not only does the transportation help seniors remain 
in their own home, but it also helps them reach critical 
needs and services they might otherwise go without,” says 
Allison Heller, program coordinator. “Volunteers like Gladys 
Rentschler find this is a wonderful way to give back to their 
community. It’s rewarding to know that they’re helping 
their neighbors age in place.”

Rentschler, who primarily provides transportation 
services three or four times a month, says she appreciates 
the flexibility Diakon Volunteer Home Care offers, a benefit 
when she recently broke her wrist and was concerned 
about driving. Because safety is a priority when transporting 
clients, she decided to take a break until her wrist healed.

That type of concern is typical of Diakon Volunteer 
Home Care volunteers. Focused on making trips as stress-
free as possible for clients, Rentschler “always check[s] out 
the places first so the client is not anxious.” 

Destinations may not always be easily apparent either. For one appointment, “I drove up and down a street 
that wasn’t in the ‘best part of town’ and couldn’t find it,” she says. “I asked construction workers and people on 
porches where it was, but no one knew. The mailman didn’t even know where it was!” 

She eventually located the office in an overgrown alley. “I easily spent 20 minutes trying to find it. I’ll never 
forget that place!” she chuckles.

Despite that one minor challenge, Renstschler says she will continue to assist Diakon Volunteer Home Care as 
long as she remains active, particularly because of the need for the service—and the need for volunteers.

 “There is always an opportunity for more people to do this,” she says. “I hope when I need this service, it’s 
here for me!”
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 Volunteer helps others reach destination

Gladys Rentshchler, left, greets Anne Renninger, 
whom she assists through Diakon Volunteer Home Care.
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each other’s burdens, to support one another through 
tough times, and to hold each other accountable for their 
successes and/or failures during the week. One of us 
would share about how his week went, and when he was 
done sharing, the floor would be opened for feedback. 

“It seems like a simple concept,” he continues, “but 
what I cannot adequately describe in words is the way 
it felt, after so many dark years, to be truly accepted 
for who I am and respected for the man I was trying to 
become.”

The young men did everything together. “We ate 
together, climbed mountains together, helped out in the 
community together—and, together, we were strong. 
Like geese, all we had to do was stick by one another 
and we knew we would go far. It wasn’t long before we 
were all quitting cigarettes, had stopped cursing, and 
were getting excited when one of our brothers got a job 
interview or got accepted into a college. We held each 
other to a higher standard, not accepting excuses for a 
failed goal.”

Kemper remembers fondly the day he received his 
college acceptance letter.

“I brought that letter with me to the fire circle and 
told everyone, even the few guys who had recently joined 
Flight, about how hard I had had to work for this one 
little piece of paper and how I never would have been 
able to do it without their supporting me. They were all 
proud of me and congratulated me on a job well done.”

And then they reminded Tom Kemper of something 
else.

“They told me I was not at the finish line, but just 
starting a race. And they were absolutely right.”

Later that year, Kemper graduated from the Flight 
Program but remained active in it to help mentor new 
participants.

“Four long, hard, caffeine-drenched years after that, 
I was dressed in cap and gown, stepping onto a stage to 
receive my diploma from Messiah College. After shaking 
the president’s hand, I looked out into the audience and 
saw Rob clapping his hands with a giant smile on his 
face. I could almost hear him say, ‘I knew you could do it 
all along, kiddo.’ 

“It was one of the happiest days of my life, and I never 
could’ve done it without Flight.”

“Taking Flight,” he says, is a choice. “No one will 
do it for you, but you also can’t learn it on your own. It 
takes a mentor to teach you how to fly. It takes a family 
to teach you how to love. And most importantly, it takes 
a strong desire to change, a burning heat from within, to 
start flapping your wings and try something new.”

Today, he adds, “I soar. I wake up every morning 
in my own apartment and drive to my dream job at 
the Diakon Wilderness Center. I am reminded every 
day that what I fought for was worth it. I am reminded 
every day how blessed I was to be sent to the Diakon 
Wilderness Center when I was 16—and how grateful I 
am for my Flight family for supporting me through all the 
hardships.”

He is reminded as well that he is now the one to help 
teach a new generation how to “take flight.”

Sharing a lesson Continued from Page 9



Retirement provides time
to soar in new pastimes
Taking flight has a literal meaning for Dale Fernandes—he is a former Pan American Airways pilot.

Recently, however, the Cumberland Crossings resident has set his sights on something closer to the 
ground—the picturesque barn on the campus of the Carlisle senior living community and his hobby of 
painting.

“Painting is very therapeutic and is a great outlet to occupy my mind and time,” says Fernandes, who 
dabbled in watercolor-painting for years before taking it up as a hobby in retirement. “I did try oils and acrylics, 
but they just don’t have the challenge or the beauty of watercolors.”

Fernandes, who has lived at Cumberland Crossings with his wife, Joy, since 2012, says he enjoys walking the 
property three or four times a week and always ends up at the barn.

“The barn has interested me ever since we moved here. It is such a beautiful building,” he adds. “I have 
done several paintings of it.

Joking that his children have run out of wall space, he decided to donate one of his original paintings of the 
barn to the Cumberland Crossings Auxiliary, which is using it in a silent auction to benefit the community’s 
benevolent care fund.

Although Fernandes has sold some of his paintings previously, this is the first time he has donated one as 
a gift, other than to his children. The painting also is the first of several that will feature the barn in different 
seasons and from different viewpoints.

“I don’t paint exactly from the scene. I don’t change the subject matter, but I might move a tree around,” he 
says. “It is a matter of trying to make it more aesthetically pleasing.”

Before he began painting on a regular basis, Fernandes spent his retirement in another creative endeavor—
building an airplane. Although he initially began the project in the basement of his home, he would later move 
it to a hangar, where he completed the aircraft before flying it across the country in 2000.

“I did that solo, visiting friends and family, ending up in Los Angeles where my son lives,” he remembers. “It 
was fun to see the country from a lower altitude.”
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Consolidated Balance Sheets
December 31   2013 2012

Assets

Current assets:

 Cash and cash equivalents $     5,330,995      $     5,493,036

 Investments  11,750,000 45,986,154

 Assets limited as to use 7,752,523 5,913,760

 Accounts receivable (net of allowance for doubtful

        accounts of $6,753,000 and $1,446,000 in 2013

        and 2012, respectively):

      Patients and residents 16,962,313 14,299,225

      Statewide Adoption & Permanency Network  2,908,935 3,068,568

      Other client services 2,048,937 2,408,066

 Estimated third-party payor settlements  2,083,729 1,915,291

 Prepaid expenses and other assets 2,227,863 2,948,012

  Total current assets 51,065,295 82,032,112

Investments, net of current portion 39,268,254 —

Assets limited as to use, net of current portion:   

 Statutory minimum liquid reserves 7,853,917 7,821,857

 Other    88,709,008 108,926,468

Investment in joint venture 902,005 982,168

Land, buildings and equipment, net  239,602,253 215,972,800

Land, buildings and equipment, net - held-for-sale  — 3,927,320

Other assets:

 Deferred debt issuance costs, net 3,710,574 3,878,905

 Receivables from charitable gift annuities 548,826 652,544

 Funds held in trust by others and beneficial interest in trust 36,664,526 33,569,061

 Other assets  5,448,498 5,714,251

  Total assets  473,773,156 463,477,486

STATEMENT OF FINANCIAL POSITION
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Consolidated Balance Sheets continued
December 31   2013 2012

Liabilities and Net Assets

Current Liabilities:

 Line of credit   $     11,758,364 $     5,208,507

 Accounts payable and accrued expenses 24,706,537 31,692,693

 Deposits – patients and residents 702,266 686,616

 Estimated third-party payor settlements 1,397,628 1,478,598

 Current maturities of long-term debt 3,893,985 3,696,417

  Total current liabilities 42,458,780 42,762,831

Pension liability  14,423,022 29,810,534

Swap agreement  8,266,972 11,454,118

Deferred revenue – entrance agreements  50,281,583 45,642,601

Refundable entrance fee liability  38,735,572 37,299,361 

Other long-term liabilities 1,613,070 1,606,439

Long-term debt, less current maturities 222,546,111 226,491,063

  Total liabilities 378,325,110 395,066,947

Net assets:

 Unrestricted  36,467,369 15,892,429

 Temporarily restricted 11,540,098 8,576,229

 Permanently restricted 47,440,579 43,941,881

  Total net assets 95,448,046 68,410,539

  Total liabilities and net assets 473,773,156 463,477,486
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Consolidated Statements of Operations and Changes in Net Assets

For the years ended December 31 2013 2012

Operating revenues, gains and other support:

 Patient and resident service revenue, net 

  of contractual allowances $123,453,502 $118,904,921
 Patient and resident service revenue – 
  nursing home assessment 4,101,869 3,562,248
 Amortization of entrance fees 8,181,276 7,731,931
 Contract revenue  10,335,837 10,613,039
 Other fees and services 11,567,211 11,695,959
 Statewide Adoption & Permanency Network revenue 48,866,279 48,827,264
 Investment income, net of expenses 10,087,022 9,047,433
 Income from trusts 1,284,971 1,317,486
 Contributions and bequests 788,556 497,570
 Net assets released from restrictions – operations  1,427,896 1,739,460

  Total operating revenues, gains and other support 220,094,419 213,937,311

Expenses:

 Salaries and wages 62,889,910 63,655,935

 Employee benefits 12,307,436 12,842,045
 Other expenses  71,693,861 63,747,146
 Other expenses – Statewide Adoption & Permanency Network 47,489,924 47,543,772
 Nursing home assessment 2,184,106 1,922,390
 Interest   12,516,552 11,635,497
 Depreciation and amortization 15,665,857 13,587,923
 Realignment costs — 735,025
  Total expenses 224,747,646 215,669,733
  Operating loss from continuing operations (4,653,227) (1,732,422)

Loss from discontinued operations —  (3,279,986)
Impairment and other  — (2,100,000)
  Loss from discontinued operations,
  impairment and other — (5,379,986)
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Consolidated Statements of Operations and Changes in Net Assets continued

For the years ended December 31 2013 2012

  Operating loss $  (4,653,227) $  (7,112,408)

Increase (decrease) in fair value of swap agreement 3,187,146 (287,447)

Equity in (losses) gains of joint venture (80,163) 68,448

  Deficit of operating revenues,

  gains and other support over expenses (1,546,244) (7,331,407)

Other changes:

 Pension-related changes other than net periodic pension costs  14,650,721 (3,591,401)

 Unrealized gains on investments 6,918,686 3,017,903

 Net assets released from restrictions – capital 551,777 40,343

  Total other changes 22,121,184 (533,155)

  Increase (decrease) in unrestricted net assets 20,574,940 (7,864,562)

Temporarily restricted net assets:

 Contributions and bequests 1,142,097 1,354,478

 Investment gains, net of expenses 985,686 480,553

 Unrealized gains on investments 2,700,580 1,463,046

 Net assets released from restrictions – operations (1,427,896) (1,759,253)

 Net assets released from restrictions – capital (551,777) (40,343)

 Change in beneficial interest in trust 115,179 18,853

  Increase in temporarily restricted net assets 2,963,869 1,517,334

Permanently restricted net assets: 

 Contributions and bequests 523,751 1,028,468

  Increase in fair value of funds held in trust by others 2,974,947 1,788,302

  Increase in permanently restricted net assets 3,498,698 2,816,770

  Increase (decrease) in net assets 27,037,507 (3,530,458)

Net assets, beginning of year 68,410,539 71,940,997

Net assets, end of year 95,448,046 68,410,539
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Consolidated Statements of Cash Flows

For the years ended December 31 2013 2012

Cash flows from operating activities:

Increase (decrease) in net assets $   27,037,507 $   (3,530,458)

Adjustments to reconcile increase (decrease) in net assets to 

   net cash provided by operating activities:

 Net realized gains on investments (6,463,268)  (5,923,128)

 Net unrealized gains on investments (9,619,266)  (4,480,949)

 Depreciation and amortization 15,755,446 13,619,175

 (Decrease) increase in pension liability (15,387,512) 3,022,104

 Amortization of entrance fees (8,181,276) (7,731,931)

 Proceeds from entrance fees  12,486,397  11,873,030

 Change in funds held in trust by others and beneficial

  interest in trust (3,095,465) (1,807,155)

 (Increase) decrease in fair value of swap agreement (3,187,146) 287,447

 Equity in losses (gains) of joint venture 80,163 (68,448)

 Impairment of long-lived assets  — 2,100,000

 Provision for bad debts 4,915,030 705,191

 Restricted contributions and investment income (1,223,638) (1,104,246)

 Change in assets and liabilities:

  Accounts receivable (7,308,764) (5,282,521)

  Prepaid expenses and other current assets 720,149 (598,893)

  Other assets  254,366 6,449

  Accounts payable, accrued expenses, and other liabilities (6,798,373) (529,923)

  Deposits – patients and residents 15,650 (120,333)

   Net cash provided by operating activities —  435,411
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Consolidated Statements of Cash Flows continued

For the years ended December 31 2013 2012

Cash flows from investing activities:

 Purchase of investments and assets limited as to use $(132,324,877) $(158,814,985)

 Proceeds from sales of investments and assets limited as to use 161,721,948 184,172,165

 Purchase of property and equipment (39,463,633) (36,280,690)

 Proceeds from sale of property and equipment 4,005,062 —

  Net cash used in investing activities (6,061,500) (10,923,510)

Cash flows from financing activities:

 Payment of long-term debt and debt issuance costs  (3,747,826) (3,826,974)

 Net proceeds from line of credit  6,549,857 2,208,507

 Proceeds from restricted contributions and investment income  1,327,356 1,281,660

 Proceeds from entrance fees  6,265,776 4,603,537

 Refunds of entrance fees (4,495,704) (3,114,066) 

  Net cash provided by financing activities  5,899,459 1,152,664

  Net decrease in cash and cash equivalents  (162,041) (9,335,435)

Cash and cash equivalents, beginning of year  5,493,036 14,828,471

Cash and cash equivalents, end of year  5,330,995 5,493,036
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2013 Benevolent C
are

Diakon maintains a nearly 150-year tradition of care for people of all ages, especially 
those with limited financial resources. In 2013, Diakon provided more than         
$1 million a month in uncompensated care. Those funds underwrote services in 
the following ways:

Disaster Response $49,038

Continuing Benevolent Care Promise* $60,821

Community-Based Senior Services $57,242

Diakon Youth Scholarships $71,016

Diakon Kathryn’s Kloset $378,440

Adoption, foster care, and related services $414,852

Diakon Family Life Services programs $455,451

Diakon Youth Services $662,788

Diakon senior living services** $12,756,222

Total  $14,905,870

Benevolent care
A shared commitment to serve those with limited resources

    * The Continuing Benevolent Care Promise amount consists of funds paid by Diakon to Consulate Health Care (formerly Tandem Health Care) 
  for the care of residents who were in senior living/personal care/assisted living at the time of the 2005 sale of nine Diakon facilities to Tandem 
  and who have exhausted their financial resources. This Diakon funding reflects Diakon’s benevolent-care promise to those individuals.
  ** Consists of actual costs to operate in excess of Medical Assistance reimbursement for skilled nursing care, benevolent care provided to those 
  primarily in personal care (assisted living in Maryland) who have exhausted their financial resources but for whom Diakon continues to care, 
  and uncollectible accounts.
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Diakon: Serving many of your neighbors 

Our mission at Diakon Lutheran Social Ministries is to help our neighbors—whoever and wherever they may 
be, for God calls us to regard everyone as our neighbor—to experience what God wants for us ...enough 
food, a good shelter, a supportive community, health or a path to healing, and a sense of purpose in life.
 
Thus it was with Many Hands, guided by One Heart, that Diakon’s programs directly served 56,341 people 
in 2013, while products distributed through Baltimore-based Diakon Kathryn’s Kloset touched the lives of 
an additional 400,000-plus individuals regionally, nationally, and internationally.*

Girls on the Run® - Lehigh and Lycoming counties 441

Diakon Youth Services                               2,039

Diakon Family Life Services                           3,757

Diakon senior living and housing services** 8,614

Community-based services for older adults 12,082

Adoption, foster care, and related services*** 29,408 

Total   56,341

      * The number serves as an estimate because Diakon Kathryn’s Kloset relies on self-reporting from shelters and other non-profit 
         programs and cannot confirm the extent to which individuals reported by each program may be duplicates.
    ** In most cases, the number served includes one family member per personal care or nursing care resident.
 *** Number includes those served by the Statewide Adoption & Permanency Network (SWAN), which Diakon administers.

D
iakon in 2013



Buffalo Valley Lutheran Village
Cumberland Crossings

Diakon Senior Living - Hagerstown
Frey Village

Frostburg Heights
Luther Crest

The Lutheran Home at Topton
Luther Meadows & Heilman House

Lutherwood
Manatawny Manor

Ohesson
Twining Village

DIAKON SENIOR LIVING & HOUSING SERVICES

DIAKON CHILD, FAMILY & COMMUNITY MINISTRIES
Diakon Adoption & Foster Care

Diakon Adult Day Services
Diakon Community Services
Diakon Family Life Services

Diakon Kathryn’s Kloset
Diakon Pregnancy Services

Diakon Volunteer Home Care
Diakon Youth Services

Girls on the Run®

Lutheran Disaster Response



www.diakon.org

Diakon Lutheran Social Ministries
798 Hausman Road, Suite 300
Allentown, PA 18104-9108


