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Charting our Course
Celebrating an anniversary is akin to docking a ship you’ve been
sailing.
You’ve reached a sought-after destination and you pause and
rejoice at that, but it won’t be long before you’re back on the
water, setting sail for whatever lies ahead.
And hoping there be no dragons ahead.
Philip Willard and Uriah P. Heilman may not have used that metaphor when
they took steps, several decades apart in the late 1800s, to found the Tressler
Lutheran Home for Children and The Lutheran Home at Topton, but they knew
the direction they were headed was a good one, filled with mission and the
conviction they would be helping people in need.
They approached their work with vision, strategy and reflection, a combination that often represents
the best path forward and avoids those pesky dragons.
In 2018, we paused and rejoiced over the ministries they launched so long ago.
And, now, like that ship embarking from port, we’ve set sail for the next 150 years, filled with
mission and the conviction we will continue to help our neighbors in need, often in innovative ways
unimaginable a century and a half ago.
It should be exciting.
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A Fitting Conclusion – and Beginning
No report on 2018 for Diakon would be complete if it did not highlight one keynote: our 150th
anniversary.
We celebrated that organizational milestone with a variety of activities including rededications
at program sites, development of various publications and a historical video, the dedication of the
Helen N. Palmer Center for Permanency as part of opening the refurbished and iconic Old Main
building at The Lutheran Home at Topton and a sold-out public event featuring nationally known
humorist Jeanne Robertson.
But an anniversary also serves as a brief pause on a longer journey, certainly a chance to
celebrate and reflect, but ultimately a key opportunity to plan, to chart one’s course for the next
number of years.
We worked diligently to take that step last year, as well as early in 2019, in strategic-planning
sessions with both our leadership team and boards of directors.
Of course, no one can ever see absolutely what’s ahead. And, sometimes in life, that can be a
good thing.
Yet moving forward blindly is never the ideal. So a blend of prescience, strategy, planning,
prayer and contemplation often represents the best path forward.
I believe that mix has well-informed our work, not only in earlier developing what we had
termed our “2020 Vision,” but also in crafting our goals for the next half-decade.
As I wrote in a recent column for Dialog, our organizational publication, there is something
comforting but also simultaneously disconcerting about discovering that the proposed road ahead
looks similar to the one just traveled.
The situation may seem a little unsettling
because, at least at first glance, it seems little
has changed.
But it’s also reassuring to confirm you’ve
been—and remain—on the right path.
There were many 2018 results, events and
metrics that confirmed the success of our 2020
Vision, a number of which are highlighted in
brief accounts in this report. From a higherlevel perspective, however, we:
• Achieved and surpassed our
consolidated target cash flow of
$25.5 million.
2019 BOARD OF DIRECTORS

Diakon

Left to right: front, Emried D. Cole, Jr., Esq., and Susan
Schellenberg; back, Lawrence Delp, chair, the Rev. Dr.
A. Donald Main and Maurice H. Bobst, Jr. Not able to
be present: Kenneth G. Mertz II, Paul Horger and Peter
Kern (the latter two board members emeriti).
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• Exceeded annual giving and related
goals, as well as completed our
three-year 150th anniversary-related
fundraising campaign two years early.
In addition, we raised more than
$1 million in grants and witnessed
a growth in staff giving.

• Experienced our first year of truly
self-sustaining operations within our
Diakon Child, Family & Community
Ministries programs, so that Diakon
Lutheran Fund subsidies could be used
even more efficiently. This truly was
an outstanding achievement for these
community-based services, particularly
when you consider we achieved many
of those programs’ quality measures, a
leading-edge step within those fields.

2019 BOARD OF DIRECTORS

Diakon Lutheran Fund
Left to right: front, Richard Barger, CPA, and Michael Lehman,
P.E.; back, Ted J. Herold, CPA, CGMA, and Maurice H. Bobst, Jr.,
chair. Not able to be present: Jeff Boland, CPA, Barbara Brobst,
Robert Herr, Peter Knudsen and Katie Smarilli.

• Completed the first year of Leadership
Diakon, a program designed to train
and mentor staff members from
throughout the organization to take on or prepare for new leadership roles.

• Successfully executed nearly $15 million in capital projects, much of this effort designed to
enhance services or expand accommodations at many of our senior living communities.
• Continued numerous quality and customer-service improvements that led to successful
growth within
programs, the start
of new services
or improved
regulatory ratings,
critical for marketcompetitiveness.
• Implemented
a “WeCare
Connect” program
for employee
engagement,
critical as demand
and competition
for health-care
staff increases
throughout the
industry.
• Continued growth
of medical-director
services through

2019 BOARD OF DIRECTORS

Diakon Child, Family & Community Ministries
Left to right: Christopher Markley, Katrina Klettke-Straker, Maurice H. Bobst, Jr.,
Laurie Saltzgiver, Esq., Ronald P. Dreese, Emried E. Cole, Jr., Esq., chair, Rebecca
Young, Esq., and the Rev. John Spangler. Not able to be present: Jonathan
Andrews, Esq., and Kenneth G. Mertz II, CFA.
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the Diakon Medical
Group to more of
our senior living
communities.
• Maintained
an annual
investment level
of approximately
$1 million in
basic information
technology and
communications
equipment,
with continuing
implementation, now
reaching smaller
programs, of such
technology as clinical
documentation and
electronic medical
record and billing
systems.
• And much more.

2019 BOARD OF DIRECTORS

Diakon Lutheran Social Ministries
Left to right: front, Jennifer Goldstein, M.D., Barbara Feege, chair, Carol Taylor
and Susan Schellenberg; middle, Jennifer Schlegel, Ph.D., and the Rev. Chad
Hebrink; back, the Rev. Dr. A. Donald Main, Nels Hendrickson and Michael
Lehman, P.E. Not able to be present: Douglas Hough, Ph.D., and Bishop
Samuel Zeiser.

When we completed our staff and board planning early in 2019 we envisioned the following
overarching areas on which to focus from 2020 to 2025:
• Sustainable financial, operational and clinical performance
• Employee recruitment, engagement and retention
• Technology optimization
• Board development
• Sustainable strategic growth
• Regulatory, environmental, and payer engagement and positioning.
The list is quite similar to what we outlined in our 2020 Vision. But, as noted, that’s okay. The
details will vary and even the goals refined as we extend our 2020 vision toward 2025.
But, again, as with any journey, it’s comforting to affirm that you’ve been on the right path. The
steps you’ve taken, the learning you’ve gained, help immeasurably to navigate the road ahead.
Last year, then, was certainly not only a fitting conclusion for 150 years.
It also was a beginning.

Mark T. Pile, MSHA, MSW
President/CEO
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In a survey about the 150th anniversary we conducted earlier this year,
nearly 75% of the Diakon staff members who responded indicated the
celebration added to their knowledge of our history, while 72% said
awareness of that past has helped to create a stronger connection for
them. Individual comments are sprinkled throughout this report to offer
varying perspectives on past and future.

Following a Corporation for National and Community Service grant received in 2017,
Diakon Community Services implemented RSVP programs in Berks, Pike and Wayne
counties during 2018. With a focus on healthy aging, the program sites recruited more
than 100 volunteers who deliver meals, assist at food banks and prepare noontime
meals at senior centers, as well as offer transportation services to older adults in
Berks County who no longer drive. Significant growth also occurred in the APPRISE
program, which added Columbia, Montour, Luzerne and Wyoming counties to the list
of counties already served, Schuylkill and Pike. By year’s end, APPRISE had held more
than 7,000 health-insurance counseling sessions. In addition, Diakon Community
Services manages two regional APPRISE coordinators who provide technical support
and training to 40 county-based APPRISE programs in northeastern and central
Pennsylvania. Among other service provision, volunteers and staff members delivered
80,984 meals through Meals on Wheels. In total, Diakon Community Services—
inclusive of Diakon adult day services centers in Hagerstown, Maryland, and
Pottstown, Pennsylvania—served 14,454 people, a nearly 10% increase over the prior
year’s number.
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We successfully maintained our

credit rating of BBB+, outlook stable,
also an accomplishment in 2019.

The Diakon-sponsored
Girls on the Run –
Lehigh Valley program
continued to grow, serving

1,000 girls—an 11%
increase over 2017—at 62 host
sites in Lehigh and Northampton
counties. The local council of the
international organization recruited
and trained 250 volunteer coaches
who, along with more than 2,500
other volunteers, contributed
thousands of hours of service.
Moreover, girls participating in the
program completed 62 community
service projects.

I really enjoyed the video! It really
emphasized our history and longevity.
As for my connection to the organization,
I am proud to be part of an organization
that offers benevolent care.

‘‘

Two specialized programs—family
reunification and family preservation, before
mid-2016 services of Lutheran Children and
Family Service of Eastern Pennsylvania, part
of Liberty Lutheran—continued to grow.
In 2018, the Bucks County-based program
expanded into Delaware and Lehigh counties.
Family reunification is designed to
aid children and youths in out-of-home
placements such as foster or residential care
for whom the primary plan is reunification
with their biological parent or parents. Family
preservation serves children and youths
returning home from foster care or other
placement to ensure reintegration and prevent
another outside-the-home placement.

It is wonderful to see a legacy of service to
all people. The history of the organization is
one reason why I desire to remain at Diakon.

‘‘
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Diakon senior living, adult day and
community-based services offered extensive
educational and supportive programs to
people in their communities, typically
at no cost, on such subjects as caring for
someone with memory-related illnesses,
chronic conditions including diabetes, grief
and bereavement, transitioning to a new
home, health screenings and much more.
In addition, Diakon worked with several
educational institutions to provide clinical
sites for internships or other training.

New employee, but so far
I have liked learning about
the history of Diakon.

‘‘

The agency’s history adds
to my pride in working
for the agency!

‘‘

The history does not
really matter. I am here
because I love my job.

‘‘

As the result of a Highmark Foundation
grant, Diakon Community Services offered six-session chronic-

condition and diabetes management educational programs at
various Diakon senior living communities, with a goal of reducing
re-hospitalizations and emergency-room visits. While these programs
concluded in 2018, two Diakon senior living communities continue
with the emphasis on their own.
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We provided benevolent care, enabling service for people with limited financial
resources, of nearly $19.5 million, or more than $1.6 million a month—a key way
Diakon Senior Living Services*
$ 18,594,386
we fulfill our mission
Foster Care, Adoption & Related Services $
359,279
as well as our nowDiakon Youth Services
$
257,069
more-than-150-year
Disaster Response
$
103,820
Diakon Youth Scholarships
$
71,045
heritage of caring
Community-Based Senior Services
$
45,847
for our neighbors.
Girls on the Run – Lehigh Valley
$
540
Total

$ 19,431,986

*Consists of actual costs to operate in excess of Medical Assistance reimbursement for skilled nursing care, and benevolent care provided to those
primarily in personal care (assisted living in Maryland) who have exhausted their financial resources but for whom Diakon continues to care.

My connection to Diakon is based
on what is being done today.
The history of Diakon helped to arrive to today,
but my connection is always forward-looking.

‘‘

The Diakon Youth Scholarship Fund awarded
$71,045 in educational assistance to youths who
had been served by organizational programs
such as youth services, family counseling and
adoption and foster care. Provided as the result
of memorial donations originally given to help
students in Diakon’s two 1800s-era orphanages,
the scholarships assist with higher-education or
trade-school tuition, books and related costs.

As a relatively new employee, it was great to learn
more about Diakon’s 150-year history! Definitely
added to my connection with our organization!

‘‘
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We had community benefit—
which we call “the good we do
beyond the good we
set out to do”—of more than
$21.1 MILLION,
described in our 2018 report,
The Capstone Impact, published
and distributed earlier this year.
This amount compared to
$20 million in 2017.

As a significant part of the 150th
anniversary celebration, Diakon
rededicated the iconic Old Main
building on the campus of The
Lutheran Home at Topton; that event
also included dedication of the Helen
N. Palmer Center for Permanency.
Located in Old Main, the center
provides program offices, familyfocused areas and training space for
Diakon Adoption & Foster Care.

As in 2017, extensive growth occurred in Diakon Adoption & Foster Care:
• The Lehigh Valley office in Topton, Pennsylvania, provided 56,897 days of
foster care, compared with 39,024 in 2017, serving 331 children and youths
in comparison to 180 the year before. Similarly, the Capital Region offices in
Mechanicsburg and York provided nearly 10% more foster care in 2018 than in
2017.
• As a result of quality outcomes, Lehigh County contracted with the Topton-based
office to do all of its kinship placements. The Capital Region offices successfully
supported an Adams County-specific family support specialist position and
became one of four regional programs asked by Cumberland County to provide
kinship/emergency caregiver family profile services.
• As part of expansion efforts, Diakon Adoption & Foster Care—which operates
a Delaware Valley office at Twining Village in Holland, Pennsylvania—began its
first foster placements in Bucks County.
• To meet growing needs, the program expanded the number of information and
training sessions, as well as varying support groups for families.
• As part of a federal grant secured by a national child-welfare organization, Diakon
Adoption & Foster Care was one of four organizations selected nationally to
pilot a training series for families interested in or currently parenting a teen.
More sessions are planned for 2019. In addition, a grant supported specialized
training in such topics as crisis intervention, conflict resolution, childhood sexual
behavior, and trauma and attachment.
• The adoption and foster care program
began offering family-respite services
in Lycoming County in north-central
Pennsylvania, as well as SWAN-related
(Pennsylvania Statewide Adoption &
Permanency Network) post-placement
services. Plans include expansion of
SWAN services in that region in 2019.
• Receiving more referrals for this service
than it has families to offer care, the
program expanded marketing efforts,
including creation of a video, for its
foster care program for children with
medically fragile conditions.
• The program continued to emphasize
the placements of older youths,
restructuring its Older Child Matching
Initiative and Wendy’s Wonderful Kids
services to enhance that effort.
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Diakon Youth Services helped 764 at-risk youths and young adults through its
wilderness- and community-based programs; in addition, the program’s wilderness
center served more than 1,300 students and adults through the Outdoor Group
Challenge including three weeks of Art & Wilderness Camp in partnership with the
Carlisle Area Arts Learning Center. Key emphases in 2018 included implementation
of restorative justice practices in the Center Point Day program, the creation of a
juvenile-violence prevention program for gang-affiliated youths, expansion of the
program’s partnership with Pennsylvania’s Office of Vocational Rehabilitation and
continued focus on documentation of strengthened quality measures.
Diakon Youth Services consists of:
u Center Point and Turning Point day treatment programs,
u Weekend Alternative Program,
u Bridge, which offers goal-oriented, community-based services in seven
Pennsylvania counties with an emphasis on family engagement, education,
appropriate leisure activities and substance use,
u York PREP, providing a supervised setting for youths weekdays from 2 to
9:30 p.m.,
u Flight, a voluntary program for young adults aging out of children-and-youth
services who seek mentoring and support to lead successful adult lives, and
u The Diakon Wilderness Greenhouse & Native Plant Nursery, which provides
horticultural-workforce training to students in wilderness center-based
programs. The nursery continued to expand its offer, gaining a growing
following of native-plant gardeners and generating more than $30,000 to
benefit youth services.
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Among just a few of the programs’ many accomplishments:
• Flight continued to work directly with Cumberland County adult probation
to assist high-risk young adult offenders in gaining employment and
addressing concerns to lower their risk of re-offending. Nearly 90% of
participants continued their education or gained employment, while a similar
percentage made contributions toward their court fines and costs while
in Flight. In addition, a state grant is allowing for program expansion to
measure outcomes related to recidivism, academic and employment success
and healthy goal-setting achievements.
• Of students in Bridge, 85% graduated with no new criminal charges.
• In several locations, Bridge expanded efforts to assist youths through
additional GED support and testing, workforce development and
independent living skills training.
• Nearly 95% of Turning Point students remained crime-free while in the
program.
• Ninety percent of Center Point students successfully completed the program,
either obtaining a high-school diploma or their GED or finishing the school
year at or above grade level; 91% achieved a family goal while in family
development activities; and 100% acquired career preparation or internshipor work-based experience while also gaining certification in OSHA-5,
Valvoline, Servsafe or first aid and CPR.
• Of youths completing York PREP, 95% avoided new legal charges.
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We directly served 86,489 people, the most important statistic of all. The figure
represented an 11.4% increase over the number of people served in 2017.
Foster Care, Adoption & Related Services*
Community-Based Senior Services
Diakon Senior Living & Housing Services**
Diakon Family Life Services
Diakon Youth Services
Girls on the Run
Total

53,965
14,454
10,913
4,093
2,064
1,000
86,489

* Number includes those served by Pennsylvania’s Statewide Adoption & Permanency Network (SWAN), which Diakon administers.
** In most cases, the number served includes one family member per personal-care or nursing-care resident.

Diakon Family Life Services improved the lives of more children and youths than
in prior years by expanding its outpatient school-based program from two to 18
schools, serving nearly 400 students. The behavioral health services program, which
has centers in Williamsport, Montoursville, Mechanicsburg, New Bloomfield and
Lewisburg, Pennsylvania, also experienced significant growth in its outpatient
treatment services and youth-focused Specialized In-Home Treatment Program.
In addition, Diakon Family Life Services received a $109,500 grant from the
Williamsport Lycoming Community Fund at the First Community Foundation
Partnership to renovate its center at 435 W. Fourth Street in Williamsport.
Completed in 2019, the project included an increase in therapy spaces from 14 to
16; efficiency-focused renovations of reception, bathroom and administrative areas;
soundproofing of walls; replacement of windows and carpeting; the purchase of new
furnishings; exterior painting; enhancements to building security and installation of
teleconferencing equipment to reduce staff travel expenses.
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Diakon Senior Living Services continued
efforts to address such continuing
changes in the health-care field as shorter
lengths of nursing care, evolving healthcare networks (with a goal, always, of
“being at the table”) and growing needs
for staff recruitment and retention,
particularly in the nursing field. In
response, Diakon took numerous steps
including expansion of internal and
external career-fair participation and
outreach to educational institutions.

Diakon does an overwhelming
job of caring for people from
infants to senior citizens living
out the last days of their lives.

‘‘

H H HH
H

We continued to emphasize
improvement in overall levels
of national “star” ratings for our
senior living communities.
While an imperfect system, the
ratings do serve as a “yardstick”
for people comparing services.
However, we do recommend
direct contact with senior living
community personnel and
locations in addition to reviewing
report-focused ratings.

The 150th anniversary events
at my campus were inspiring
and made me very proud to be
part of the Diakon community.

‘‘
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Diakon invested nearly $15
million in capital projects,
improvements and property
maintenance across the
organization, critical to
remaining providers of choice
in our various markets; these
expenditures also benefited
local economies. Some of that
worked included construction
of additional independentliving homes at Buffalo Valley
Lutheran Village in Lewisburg,
Pennsylvania, a project that
began in 2017.

I am happy to be
a part of Diakon’s
long history.

‘‘

It’s great to be part of an organization
that has been serving others for so long,
especially the widows and orphans.

More than 4,000
dedicated volunteers
contributed 83,000
hours of service in
2018, either within
Diakon programs or
by Diakon program
volunteers working to
serve their neighbors. In
addition, participants in
Diakon Youth Services
provide volunteer
service to numerous
organizations and
community projects;
this community service
amounted to more than
4,000 hours last year.
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‘‘

New employees
are very impressed
by our longevity.

‘‘

STATEMENT OF FINANCIAL POSITION

Consolidated Balance Sheets
December 31			

2018

2017

Assets
Current assets:
Cash and cash equivalents
$ 4,347,531
$ 4,520,783
Assets limited as to use
9,131,747
9,608,001
Accounts receivable (net)
		
Patients and residents
14,446,701	 13,199,921
		
Statewide Adoption & Permanency Network
5,117,316
4,419,590
		
Other client services
2,862,750
2,565,094
Estimated third-party payor settlements
2,088,829
2,085,005
Prepaid expenses and other assets
2,474,917
2,452,991
		 Total current assets
40,469,791
38,851,385
Investments			
122,635,829
133,066,932
Assets limited as to use, net of current portion: 		
Statutory minimum liquid reserves
7,032,788
7,122,163
Other 			
24,206,203
27,789,706
Investment in joint venture
1,201,799
958,537
Land, buildings and equipment, net
229,205,190
230,192,579
Other assets:
Receivables from charitable gift annuities
789,212
1,233,426
Funds held in trust by others and beneficial interest in trust
33,351,262
37,685,817
Other assets		
4,776,125
4,773,238
		 Total assets		
$463,668,199
$481,673,783
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Consolidated Balance Sheets continued
2018

December 31			
Liabilities and Net Assets
Current liabilities:
Line of credit 		
Accounts payable and accrued expenses
Deposits – patients and residents
Estimated third-party payor settlements
Current maturities of long-term debt
		 Total current liabilities

Pension liability		
Swap agreement		
Deferred revenue – entrance agreements
Refundable entrance fee liability
Other long-term liabilities
Long-term debt, less current maturities and debt-issuance costs
		 Total liabilities

Net assets:
Without donor restrictions
With donor restrictions
		Total net assets
		Total liabilities and net assets
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$

—
23,617,013
710,452
927,970
7,279,544
32,534,979

2017

$

1,529,382
19,392,465
661,963
1,016,430
6,668,715
29,268,955

34,275,607
380,717
68,209,000
32,344,247
1,167,099
232,998,686
401,910,335

34,582,892
—
64,785,819
33,223,116
1,380,915
240,315,098
403,556,795

5,499,963
56,257,901
61,757,864
$463,668,199

15,175,566
62,941,422
78,116,988
$481,673,783

Consolidated Statements of Operations and Changes in Net Assets
For the years ended December 31
Operating revenues, gains and other support:
Patient and resident service revenue, net
Patient and resident service revenue –
		 nursing home assessment
Amortization of entrance fees
Contract revenue		
Other fees and services
Statewide Adoption & Permanency Network revenue
Investment income, net of expenses
Income from trusts
Contributions and bequests
Net assets released from restrictions – operations
(Loss) Gain on disposal of assets
Gain on insurance proceeds
Total operating revenues, gains and other support

2018

2017

$142,139,504

$140,524,372

3,801,372
10,139,406
14,255,858
10,926,126
67,597,279
6,368,425
1,385,739
1,189,525
1,382,431
(94,642)
510,229
259,601,252

3,868,169
9,935,291
12,202,254
11,074,591
62,008,007
7,315,778
1,617,440
824,986
1,638,403
3,502,725
—
254,512,016

Expenses:
Salaries and wages
70,657,669
Employee benefits
14,794,307
Other expenses		
73,927,955
Other expenses – Statewide Adoption & Permanency Network
65,893,992
Nursing home assessment
1,945,692
Interest			
9,755,476
Depreciation and amortization
18,851,092
		Total expenses
255,826,183
		 Operating income
3,775,069

67,728,628
13,533,697
73,108,444
60,338,942
2,060,071
9,815,765
17,778,621
244,364,168
10,147,848
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Consolidated Statements of Operations and Changes in Net Assets continued
For the years ended December 31
Equity in gains of joint venture
Loss from early extinguishment of debt
		Excess of operating revenues,
		 gains and other support over expenses

2017

343,262
(96,608)

362,128
—

4,021,723

10,509,976

Other changes:
Pension-related changes other than net periodic pension costs
35,565
Decrease in fair value of swap agreement
(380,717)
Unrealized (losses) gains on investments
(13,449,566)
Net assets released from restrictions – capital
97,392
Equity transfer 		
—
		Total other changes
(13,697,326)
		 (Decrease) increase in unrestricted net assets
(9,675,603)

(971,950)
—
8,910,261
9,072
7,287,574
15,234,957
25,744,933

Net assets with donor restrictions:
Contributions and bequests
Investment gains, net of expenses
Unrealized (losses) gains on investments
Net assets released from restrictions – operations
Net assets released from restrictions – capital
Change in beneficial interest in trust
(Decrease) increase in fair value of funds held
in trust by others
Equity transfer		
		Decrease in net assets with donor restrictions
		(Decrease) increase in net assets
Net assets, beginning of year
Net assets, end of year
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2018

370,029
1,039,815
(2,225,225)
(1,382,431)
(97,392)
(418,853)

861,979
2,165,874
2,704,800
(1,638,403)
(9,072)
186,209

(3,969,464)
—
(6,683,521)
(16,359,124)

2,942,813
(7,287,574)
(73,374)
25,671,559

78,116,988
$ 61,757,864

52,445,429
$ 78,116,988

Consolidated Statements of Cash Flows
For the years ended December 31
Cash flows from operating activities:
(Decrease) increase in net assets
Adjustments to reconcile (decrease) increase in net assets to
net cash provided by operating activities:
Net realized gains on investments
Net unrealized losses (gains) on investments
Depreciation and amortization
Amortization of debt issuance costs
(Decrease) increase in pension liability
Amortization of entrance fees
Proceeds from entrance fees
Change in funds held in trust by others and beneficial
		 interest in trust
Decrease in fair value of swap agreement
Equity in gains of joint venture
Loss (gain) on disposal of assets
Loss on early extinguishment of debt
Restricted contributions and investment income
Change in assets and liabilities:
		 Accounts receivable
		 Prepaid expenses and other current assets
		 Other assets		
		 Accounts payable, accrued expenses and other liabilities
		 Deposits – patients and residents
			 Net cash provided by operating activities

2018

2017

$(16,359,124)

$ 25,671,559

(131,714)
15,674,791
18,851,092
181,387
(307,285)
(10,139,406)
14,443,745

(2,726,884)
(11,615,061)
17,778,621
169,914
932,180
(9,935,291)
14,017,103

4,334,555
380,717
(343,262)
94,642
96,608
(27,413)

(3,129,022)
—
(362,128)
(3,502,725)
—
(1,389,450)

(2,334,446)
(21,926)
(2,887)
1,070,759
48,489
25,509,322

1,019,797
1,378,425
418,612
(3,074,716)
36,682
25,687,616
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Consolidated Statements of Cash Flows continued
For the years ended December 31

2018

Cash flows from investing activities:
Purchase of investments and assets limited as to use
(28,415,544)
Proceeds from sales of investments and assets limited as to use 27,552,702
Contributions and charitable gift/remainder trusts
444,214
Purchase of property and equipment
(15,018,372)
Proceeds from sale of property and equipment
—
		 Net cash used in investing activities
(15,437,000)
Cash flows from financing activities:
Payment of long-term debt
(8,138,678)
Proceeds from debt issuance
1,376,414
Net (payment) proceeds on lines of credit
(1,529,382)
Payment of debt issuance costs
(221,314)
Proceeds from restricted contributions and investment income
27,413
Proceeds from entrance fees
1,984,606
Refunds of entrance fees
(3,744,633)
		Net cash used in financing activities
(10,245,574)
		 Net (decrease) increase in cash and cash equivalents
(173,252)
Cash and cash equivalents, beginning of year
4,520,783
Cash and cash equivalents, end of year
$ 4,347,531
Supplemental schedule of noncash investing activity:
		 Noncash purchases of property and equipment $ 2,940,000

20

2017

(26,726,029)
24,343,898
—
(21,323,167)
6,200,000
(17,505,298)

(10,868,924)
3,842,181		
542,144
(83,164)
1,389,450
2,937,275
(5,464,154)
(7,705,192)
477,126
4,043,657
$ 4,520,783
$

810,000

DIAKON CHILD, FAMILY
& COMMUNITY MINISTRIES

Diakon Adoption & Foster Care
Diakon Adult Day Services
Diakon Community Services
Diakon Family Life Services
Diakon Family Reunification & Preservation Services
Diakon Pregnancy Services
Diakon Youth Services
Girls on the Run® - Lehigh Valley
Lutheran Disaster Response

DIAKON LUTHERAN SOCIAL MINISTRIES
(SENIOR LIVING & HOUSING SERVICES)
Buffalo Valley Lutheran Village
Cumberland Crossings
Diakon Senior Living - Hagerstown
Frey Village
Frostburg Heights
Luther Crest
The Lutheran Home at Topton
Luther Meadows & Heilman House
Lutherwood
Manatawny Manor
Ohesson
Twining Village

One South Home Avenue • Topton, PA 19562

www.Diakon.org

